
  
 

 

 

FINANCE, SMART CITY and CITY MANAGEMENT POLICY and SCRUTINY COMMITTEE 
Work Programme 2021 - 2022 

 

ROUND ONE  
2 June 2021 

Agenda Item Reasons & objective for item Represented by: 

Cabinet Member Q&A 
 

To update the committee on key 
areas of work within its remit and 
the Cabinet Member’s priorities 

Councillor Melvyn Caplan – 
Cabinet Member for City 
Management 

Cabinet Member Q&A 
 

To update the committee on key 
areas of work within its remit and 
the Cabinet Member’s priorities 

Councillor Paul Swaddle – 
Cabinet Member for Finance 
and Smart City 

Procurement To receive a report on 
procurement strategy  

Gerald Almeroth 
Sarah Warman 

 

ROUND TWO  
30 SEPTEMBER 2021 

Agenda Item Reasons & objective for item Represented by: 

Cabinet Member Q&A 
 

To update the committee on key 
areas of work within its remit and 
the Cabinet Member’s priorities 

Councillor Paul Swaddle – 
Cabinet Member for Finance 
and Smart City 

Cabinet Member Q&A 
 

To update the committee on key 
areas of work within its remit and 
the Cabinet Member’s priorities 

Councillor Melvyn Caplan – 
Cabinet Member for City 
Management 

Recycling/Waste 
Management 

To receive a report on the 
Council’s recycling and waste 
management strategy 

 

 

ROUND THREE 
24 NOVEMBER 2021 

Agenda Item Reasons & objective for item Represented by: 

Cabinet Member Q&A 
 

To update the committee on key 
areas of work within its remit and 
the Cabinet Member’s priorities 

Councillor Melvyn Caplan – 
Cabinet Member for City 
Management 

Cabinet Member Q&A 
 

To update the committee on key 
areas of work within its remit and 
the Cabinet Member’s priorities 

Councillor Paul Swaddle – 
Cabinet Member for Finance 
and Smart City 

Post-Covid-19 Financial 
Challenges 

To review council strategies to 
meet the post-Covid-19 financial 
challenges 

Gerald Almeroth 

 



  
 

 

 

ROUND FOUR 
20 JANUARY 2022 

Agenda Item Reasons & objective for item Represented by: 

Cabinet Member Q&A 
 

To update the committee on key 
areas of work within its remit and 
the Cabinet Member’s priorities 

Councillor Paul Swaddle – 
Cabinet Member for Finance 
and Smart City 

Cabinet Member Q&A 
 

To update the committee on key 
areas of work within its remit and 
the Cabinet Member’s priorities 

Councillor Melvyn Caplan – 
Cabinet Member for City 
Management 

To be confirmed   

 

ROUND FIVE 
29 MARCH 2022 

Agenda Item Reasons & objective for item Represented by: 

Cabinet Member Q&A 
 

To update the committee on key 
areas of work within its remit and 
the Cabinet Member’s priorities 

Councillor Melvyn Caplan – 
Cabinet Member for City 
Management 

Cabinet Member Q&A 
 

To update the committee on key 
areas of work within its remit and 
the Cabinet Member’s priorities 

Councillor Paul Swaddle – 
Cabinet Member for Finance 
and Smart City 

To be confirmed   

 
 

UNALLOCATED ITEMS 

Agenda Item Reasons & objective for item Represented by: 

N/A 
 

  

 

TASK GROUPS AND STUDIES 

Subject Reasons & objective  Type 

2021/22 Budget  Standing task group to consider 
the budget of Council 

Task Group 
 

 
 


